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Abbreviations
and Acronyms

Abbreviation Full Meaning

HECOFO Hearts of Compassion Foundation
NGO Non-Governmental Organization
SDGs Sustainable Development Goals
UDSM University of Dar es Salaam

NIT National Institute of Transport
MNMA Mwalimu Nyerere Memorial Academy
HKMU Herbert Kairuki Memorial University
IFM Institute of Finance Management
DUCE Es::ast;soor:qom University College of
IAA Institute of Accountancy Arusha
M&E Monitoring and Evaluation

CSR Corporate Social Responsibility
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A Word from
the Board
Chairperson

HECOFQO's journey is a testament to the
power of dedication, compassion, and
collective action. Every life touched and
every community strengthened
reflects the commitment of people
working together to bring hope and
positive change.

As someone living with visual
impairment, | am privileged to serve as
Board Chairperson.

My experience reminds me that disability does not limit ability — true vision
comes from purpose, determination, and a heart to serve. Every person,
regardless of their challenges, deserves the opportunity to contribute, lead,
and make an impact.

This report reflects not only HECOFO’s achievements but also a message of
possibility: when we embrace inclusivity and empower all individuals, we
unlock potential that transforms lives and communities. Let this be a reminder
that ability shines brighter than any limitation.

Mesarieck Sakaine Mollel
Board Chairperson
Hearts of Compassion Foundation (HECOFO)
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Executive
Director’s
Statement

Dear Partners, Friends, and Supporters,

HECOFOQO's story began in 2022 with a
simple idea and a small circle of
friends from different universities,
united by one shared desire: to make a
meaningful difference in the lives of
children and youth. | was in my second
year at the University of Dar es Salaam,
and together we held our first meeting
driven by compassion and the belief ,
that even small acts of kindness can ignite hope. That meeting marked the
beginning of a movement — humble in its start, yet profound in its purpose.

Our first charity was simple: providing school supplies, food, and clothing. Yet,
the smiles we saw, the stories we heard, and the hope we witnessed were
transformative. They showed us that even the smallest effort can ripple into
lasting change. Over time, more friends joined, some left, but a core team held
on — committed to the vision, persistent through challenges, and determined
to turn a dream into reality.

Through unity, perseverance, and shared purpose, we registered HECOFO as
an official NGO. Over the past three years, we have grown into structured
initiatives that are already transforming lives. Through Inua Mtoto, we reached
over 428 children with school supplies, food, and clothing, and provided 100+
girls with sanitary pads. Our mentorship programs have empowered 2,000+
students in Lengijave Ward, while Wekeza kwa Vijona has trained and
equipped 224+ youths with leadership, entrepreneurship, and life skills. Our
MindCare initiative reaches over 5,000 people monthly, spreading mental
health awareness and tools for resilience across communities.

Even as we celebrate these milestones, HECOFO's journey is built on struggle
and persistence. Every achievement reflects long hours, sacrifice, teamwork,
and the courage to keep moving forward when the path seemed uncertain.
Our strength comes from holding each other up, sharing responsibility, and
believing in the power of unity.
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This year, we proudly launched our 10-year strategic plan, a roadmap for
sustained impact, structured programs, and measurable results. Each initiative
reflects not only progress but also the lives touched, dreams nurtured, and
hope restored. HECOFO is more than an organization — it is a movement of
hearts committed to change, a living proof that compassion and
determination can transform communities.

On behalf of the HECOFO family, | extend my deepest gratitude to our
volunteers, partners, supporters, and community members. Your trust and
belief fuel our journey and strengthen our resolve. Together, we are shaping a
compassionate generation — one heart, one dream, one life at a time.

With gratitude, hope, and unwavering commitment,
Yohana Likindaanyu

Founder & Executive Director

Hearts of Compassion Foundation (HECOFO)
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Executive Summary

The period 2022-2025 marks a foundational chapter in the journey of the
Hearts of Compassion Foundation (HECOFO) — a youth-led organization born
from the conviction that compassion, when put into action, can transform lives
and build communities.

What began as a small group of friends inspired by love and purpose has
grown into a registered NGO implementing structured programs across two
regions of Tanzania — Arusha and Dar es Salaam — touching lives, nurturing
potential, and building a movement rooted in empathy, innovation, and
community service.

Over the past three years (2022-2025), HECOFO has:

Empowered children through the Inua Mtoto Initiative with school
supplies, food, and clothing.

Provided young girls in schools with sanitary pads to promote menstrual
health.

Through mentorship programs in Lengijave Ward, students have been
motivated to dream big, embrace learning, and take on leadership roles.

Trained youths in leadership, entrepreneurship, and personal
development through Wekeza kwa Kijana sessions and symposiums.

Consistently engaged the community via The MindCare Initiative, using
digital and local platforms to raise mental health awareness and provide
valuable resources.
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HECOFO’s work has focused on grassroots empowerment, ensuring that
vulnerable children and youth, especially those facing economic hardship or
social exclusion, gain access to education, mental health support, mentorship,
and opportunities. The organization has proven that sustainable
transformation begins with compassion and that a generation equipped with
love and leadership can rebuild communities from the ground up.

In 2025, HECOFO took a major leap forward by launching its 10-Year Strategic
Plan (2025-2035) — a roadmap for growth, sustainability, and impact. This plan
formalizes HECOFO’'s commitment to structured programming, data-driven
decision-making, and inclusive development, laying the foundation for scale
and deeper engagement.

HECOFO's impact extends beyond numbers, it's reflected in the stories of hope
from children who returned to school, youth who discovered purpose, and
communities inspired to act compassionately.

Yet, the journey has not been without challenges. Limited resources, staffing
capacity, and logistical barriers have tested the organization’s resilience. But
each obstacle has become a lesson, shaping stronger systems, deeper
partnerships, and a clearer understanding of what it takes to build sustainable
grassroots impact.

Looking ahead, HECOFO aims to serve over 1,000 beneficiaries annually,
establish three new resource distribution programs, and achieve at least 80%
positive feedback from beneficiaries across all initiatives. Through the
continued support of its Compassionate Crew, individual donors, and strategic
partners, HECOFO is poised to expand its reach, scale its programs, and
strengthen its voice as a leader in youth-driven community transformation.
This report captures not only the impact made but also the vision unfolding — a
story of faith, resilience, and compassion in action. As HECOFO continues to
grow, it invites all partners, donors, and allies to join in this mission: Empowering
Today, Transforming Tomorrow.
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Introduction

The period 2022-2025 marks a foundational chapter in the journey of the
Hearts of Compassion Foundation (HECOFO) — a youth-led organization born
from the conviction that compassion, when put into action, can transform lives
and build communities.

What began as a small group of friends inspired by love and purpose has
grown into a registered NGO implementing structured programs across two
regions of Tanzania — Arusha and Dar es Salaam — touching lives, nurturing
potential, and building a movement rooted in empathy, innovation, and
community service.

From its inception, HECOFO has embodied the spirit of youth leadership and
grassroots innovation. Founded by a group of passionate young people in 2022,
the organization was born from a shared conviction that real change begins
with ordinary individuals taking compassionate action in their communities.
What started as small acts of service — distributing school supplies, food, and
clothing — has since evolved into a movement building structured programs,
measurable impact, and sustainable systems.

The purpose of this report is threefold:

1.To document impact - showcasing the lives touched, communities
empowered, and systems strengthened between 2022 and 2025.

2.To serve as a growth portfolio — demonstrating HECOFO's journey from a
grassroots idea to a structured, youth-led NGO with a clear strategic vision.

3.To inspire collaboration — inviting partners, donors, and fellow civil society
organizations (CSOs) to join in building a more compassionate and
inclusive Tanzania.

HECOFO's model is distinct — rooted in the belief that compassion is not charity,
but strategy. Every initiative, from Inua Mtoto to Wekeza kwa Kijana and the
MindCare Initiative, embodies a holistic approach that addresses not just
material needs, but emotional, mental, and spiritual wellbeing. The
Foundation’s work is anchored in local communities, where trust, empathy, and
shared responsibility form the foundation of impact.

In a nation where youth comprise the majority, HECOFQO’s presence
demonstrates that young people are not only beneficiaries of development —
they are architects of it. The organization’'s leadership, team, and volunteers
reflect a generation determined to lead with purpose, empathy, and
excellence.
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The 2025 edition of the Impact Report, themed “Empowering Today,
Transforming Tomorrow,” highlights HECOFO’s foundational achievements,
growth in programmatic reach, and its vision for the future. It also shares
lessons learned from the field, challenges faced, and insights for strengthening
collaboration among grassroots actors, partners, and policy influencers.

Ultimately, this report is a celebration — of communities strengthened, lives
uplifted, and hope restored. It stands as an open invitation to all who believe in
the power of love in action: to walk alongside HECOFO as it builds a
compassionate generation and lays the foundation for a more inclusive,
empowered, and hopeful Tanzania.
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About HECOFO

The Hearts of Compassion Foundation (HECOFO) is a youth-led, non-
governmental organization dedicated to empowering and uplifting vulnerable
children, youth, and communities through education, mental health support,
mentorship, and compassionate initiatives that drive sustainable development.

Founded in 2022 and officially registered under the Non-Governmental
Organizations Act, 2002 of Tanzania (Registration No. 00NGO/R/7568), HECOFO
emerged from a shared conviction that small acts of love can lead to
profound, lasting change.

Rooted in grassroots communities, HECOFO works to build capacity, create
opportunities, and foster inclusion for those who are often left behind —
especially children and youth in vulnerable situations, persons living with
disabilities, and young people lacking access to education, skills, and
psychosocial support.

At its core, HECOFO believes that compassion is not just an emotion — it's a
strategy for nation-building. By combining empathy with innovation, and
service with structure, the organization demonstrates that love in action can
shape a generation equipped to lead with purpose and integrity.

Our Identity

e Our Mission
To empower children and youths by nurturing empathy, sympathy, and
compassion through active community engagement.

e Our Vision
A future where every individual has equitable access to essential resources
and opportunities — fostering growth, wellbeing, and transformation for all.

e Our Motto
“Empowering Today, Transforming Tomorrow.”
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Our Core Values

Table 1: HECOFO Core Values

Value Meaning

We lead with love, empathy, and

Compassion .
service to others.

We design creative, practical

Innovation _
solutions for real challenges.
Integrity We operotg Wlth transparency,
accountability, and trust.
Inclusion We embrace diversity and ensure no

one is left behind.

We build long-term systems that

Sustainabilit
y create lasting impact.

We believe in the power of working
together for good.

Collaboration

Child Empowerment Youth Empowerment
Education support, Leadership,
mentorship, wellbeing, entrepreneurship, skills
and inclusivity. development, and

mental health.

Mental Health & Community
Wellbeing Engagement
Awareness creation, Charity, volunteerism,

therapy support, and and compassion-
digital education. centered initiatives.

Inclusivity & Rights

Supporting vulnerable
and marginalized
groups to thrive.
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Our Strategic Approach

HECOFO's work is anchored in three flagship initiatives that together form the
backbone of its 10-Year Strategic Plan (2025-2035):
e Inua Mtoto (Uplift a Child) — ensuring every child has the opportunity to
learn, grow, and thrive.
e Wekeza kwa Kijana (Invest in Youth) — equipping youth with skills,
confidence, and purpose to lead change.
¢ MindCare Initiative - promoting mental wellbeing and emotional resilience
across communities.
Together, these programs reflect HECOFO’s holistic model — addressing
education, empowerment, and emotional health as interconnected pillars of
sustainable development.

Our Commitment to the SDGs

HECOFO aligns its mission and programs with the United Nations
Sustainable Development Goals (SDGs), contributing directly to
several key areds:

1] GOOD HEALTH GENDER DECENT WORK AND
POVERTY AND WELL-BEING EQUALITY ECONOMIC GROWTH

-~ ¢ W

1 0 REDUCED 1 PARTNERSHIPS
INEQUALITIES FOR THE GOALS

A
@
v
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Table 2: HECOFO Contribution to the Sustainable Development Goals

SDG

Goal Area

HECOFO Contribution

SDG 1: No Poverty

Reducing vulnerability
through basic needs
support

Charity drives, in-kind
donations

SDG 3: Good Health &
Wellbeing

Promoting mental
health and wellness

MindCare Initiative

SDG 4: Quality
Education

Ensuring access to
learning and resources

Inua Mtoto mentorship
& school support

SDG 5: Gender Equality

Empowering girls
through education &
menstrual health

Sanitary pad
distribution, mentorship

SDG 8: Decent Work &
Economic Growth

Equipping youth with
employable skills

Wekeza kwa Kijana
training programs

SDG 10: Reduced
Inequalities

Supporting inclusion of
vulnerable and disabled
youth

Inclusive education &
empowerment

SDG 11: Sustainable
Communities

Building
compassionate,
engaged communities

Community outreach &
volunteerism

SDG 17: Partnerships for
the Goals

Working collaboratively
for impact

Partnerships with NGOs,
schools, CSOs

Together, these programs reflect HECOFO’s holistic model — addressing
education, empowerment, and emotional health as interconnected pillars of
sustainable development.
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Our Journey
(2022- 2025)

The journey of the Hearts of Compassion Foundation (HECOFO) is a story of
faith, purpose, and perseverance. It is a testament to what can be achieved
when ordinary young people are moved by compassion and commit to
building extraordinary change from the grassroots.

Over the past three years, HECOFO has evolved from a small initiative born out
of friendship and empathy into a structured organization with a clear mission,
active programs, and measurable impact. Each year has added a new layer —
growth, lessons, systems, and stories that shape who we are becoming.

Founding & Expansion

HECOFO was founded as a small compassionate
initiative.

Focused on charity activities in the community.
Expanded membership by adding more members
from different universities in Dar es Salaam.

Youth Upskilling, Charities & Regional Expansion

e Started youth upskiling seminars to empower
young people.

e Continued charity activities and community support
programs.

e Expanded initiatives to other regions, including
Arushaq, increasing impact beyond Dar es Salaam.

e Strengthened the foundation for structured
initiatives and team engagement.
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Officialization & Structured Initiatives

HECOFO became officially recognized as an
organization.

Established structured initiatives with clear focus
areas (e.g, mentorship, mental health support,
education, community empowerment).

Conducted formal trainings and workshops for
members and youth beneficiaries.

Named and organized ongoing initiatives for better
impact and visibility.

Strategic Planning & Campaigns

e Developed a 10-year strategic plan to guide the
organization’s growth.

e Launched the “Compassionate Crew” campaign
to raise funds and expand support.

e Focused on scaling initiatives, strengthening
partnerships, and enhancing community impact.

Milestone: HECOFO transitioned from a foundational phase to a strategic
organization — structured, visionary, and ready to scale.
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Our Impact
(2022-2025)

Between 2022 and 2025, the Hearts of Compassion Foundation (HECOFO) has
grown from a small volunteer network into a structured, youth-led NGO
reaching thousands of people across Tanzania. Guided by the conviction that
compassion is the foundation for transformation, HECOFO has worked hand in
hand with communities to empower children, uplift youth, and promote mental
wellbeing.

Over the past three years, HECOFO's efforts have reached an estimated 2,500+
individuals, providing direct and indirect support through education,
mentorship, upskilling, awareness, and psychosocial interventions. Every
activity — from a mentorship session in a classroom to a mental health post
shared online — represents a moment of impact and a step toward lasting
change.

HECOFO's programs — Inua Mtoto, Wekeza kwa Kijana, and MindCare Initiative
— have together created a holistic ecosystem of empowerment, addressing
education, skills, and mental health as the pillars of sustainable development.
By focusing on grassroots communities, the organization has been able to
reach those most in need, build trust with local leaders, and deliver
interventions that respond to real challenges.

Impact Indicator Results Achieved

428 children provided with school supplies,
food, and clothing

Children Empowered (Inua Mtoto)

Girls Supported with Sanitary Pads 100+
Students Reached through Mentorship 2,000+
Youth Trained [ Mentored (Wekeza kwa o4+
Kijana)

Monthly Digital Reach (MindCare Initiative) | 5000+

Regions of Operation

Arusha (Lengijave Ward) and Dar es Salaam
(Temeke, Ubungo, Kinondoni)

Compassionate Crew Members

26 (as of August 2025)

University Chapters Established

8 universities across Tanzania
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Geographic Footprint

e Arusha Region (Lengijave Ward):

e Mentorship in 4 schools — Lengijave Primary, Lengijave Secondary, Olback
Primary, llkurot Primary Charity visits and education drives targeting
underserved children and families.

e Dar es Salaam Region (Temeke, Ubungo & Kinondoni):

e Outreach to orphanages and children’s centers, including CHAKUWAMA,
TUYATA, Matumaini, Hope for Girls Foundation, and Watoto Wetu.

Through these programs, HECOFO has provided educational materials, food,
clothing, sanitary supplies, leadership training, and mental health support
across Arusha (Lengijave Ward) and Dar es Salaam (Temeke, Ubungo, and
Kinondoni) — enabling children and youth to learn, grow, and thrive with
dignity.

"
2\

»

/

— 4

Figure: HECOFO Geographic Footprint: Regions of Operation
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A Story of Transformation

Behind every number is a story — a student who returned to class with
confidence, a young person who discovered their purpose, or a family that felt
seen and supported.

These are not isolated acts, but building blocks of a larger vision — to nurture a
generation defined by compassion, resilience, and leadership.

Through Inua Mtoto, children once struggling to attend school now study with
renewed hope.
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Through Wekeza kwa Kijana, young people once uncertain about their future
now walk with vision and skill.
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Through MindCare Initiative, conversations once silenced by stigma now bring
healing and understanding.
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Program Highlights
(2022-2025

HECOFO’s work is anchored in three strategic programs that form the
foundation of its 10-Year Vision (2025-2035). Together, these initiatives address
the most pressing challenges facing children and youth at the grassroots —
education, empowerment, and mental health — while cultivating compassion,
resilience, and leadership across communities.

Each program contributes to HECOFO’s mission of empowering children and
youth through empathy-driven action, ensuring that no one is left behind in the
journey toward a more inclusive and compassionate society.

1. Inua Mtoto Initiative (Uplift a Child)
“Every child deserves the chance to learn, grow, and dream.”

Overview & Objectives

The Inua Mtoto Initiative is HECOFO's flagship child empowerment program. It
seeks to uplift vulnerable children by meeting their basic educational and
wellbeing needs, nurturing hope, and creating opportunities for growth.

Objectives:

Support vulnerable children with school supplies, food, and clothing.
Improve school attendance and retention through resource access.
Promote child rights and inclusivity in education.

Foster holistic development through mentorship and care.

Strategic Alignment & Future Direction
Inua Mtoto contributes to Pillar 1: Education & Child Empowerment of HECOFO's
Strategic Plan.
In the next phase (2026-2030), HECOFO plans to:
¢ Establish Resource Distribution Programs in 3 regions.
¢ Launch Child Sponsorship & Scholarship Scheme.
e Integrate legal aid and advocacy for child rights and inclusivity.
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2. Wekeza kwa Kijana (Invest in Youth)
“Empowering today’s youth is investing in tomorrow’s Tanzania.”

Overview & Objectives

The Wekeza kwa Kijana Initiative is HECOFO's youth empowerment and
upskilling program. It aims to equip young people with leadership,
entrepreneurship, and life skills — helping them discover purpose, pursue
opportunity, and become agents of change.

Objectives:
¢ Build leadership and entrepreneurial capacity among youth.
e Provide mentorship, training, and career guidance.
¢ Create platforms for networking and innovation.
e Promote positive mindset, accountability, and productivity.

Case Study: Youth Next Level Digital Symposium

In 2025, HECOFO hosted its first Youth Next Level Digital Symposium in Arusha,
focusing on digital leadership and personal development. The event equipped
participants with digital literacy, communication, and decision-making skills,
with 80% reporting improved confidence and goal clarity.
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Strategic Alignment & Future Direction
Wekeza kwa Kijana contributes to Pillar 2: Youth Empowerment & Leadership
of HECOFQ's Strategic Plan.

Looking ahead, HECOFO plans to:

e Launch a Youth Resource & Innovation Hub.

e Develop mentorship and internship programs.

¢ Scale digital learning platforms for entrepreneurship training.

3. MindCare Initiative
“Mental health is not a privilege — it’s a right.”

Overview & Objectives

The MindCare Initiative is HECOFO’s mental health awareness and wellness
program. It champions mental wellbeing through education, digital
campaigns, and accessible therapy materials.

Objectives:
¢ Increase awareness and understanding of mental health.
e Provide free and low-cost learning aids and therapy resources.
e Create safe spaces for youth to share and heal.
e Advocate for destigmatization and mental health inclusion.

DIGITANDETOX¢

MHERARYA _ ‘ Mara nyingi maisha
e -

WY FoRWARD hayafuati hadithi
tuliyoipanga.

Mental Health in Catastrophes
and Emergencies.

RESILIENCE
AFTER

Word Therapy of the Week

| FINANCIAL STRESS & |
| MENTAL WELLNESS |

Healing + Growing « Thriving
a0 “WHEN OF STAYING
THESAME BECOMES
GREATER THAN THEFEAR OF
CHANGE, WE CHANGE."

Burnout & |
Workplace
Stress

Some of our digitally published therapies are available weekly. You can discover
more by clicking_here.



https://www.instagram.com/hecofo_media?utm_source=ig_web_button_share_sheet&igsh=YW5wM3UxY2oyNjdj
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Strategic Alignment & Future Direction

MindCare contributes to Pillar 3: Mental Health & Wellbeing of HECOFO’s
Strategic Plan.

In the next phase (2026-2030), HECOFO aims to:

Introduce community therapy sessions.

Publish mental health learning aids.

Collaborate with professionals to expand youth counseling services.
Scale digital campaigns to reach 15,000+ monthly.
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The
Compassionate Crew

At the core of HECOFO's sustainability vision lies the Compassionate Crew — a
growing community of individuals who believe in compassion’s power to
create real change. This initiative was born from the understanding that
sustainable impact requires not just programs, but people who care deeply
enough to keep those programs alive

Whatltlis

The Compassionate Crew is more than a donor circle — it is a community of
changemakers who contribute their time, skills, or resources to advance
HECOFO's mission. Each member plays a vital role in ensuring that children stay
in school, youth gain life-changing skills, and communities receive mental
health support.

How It Works

The Crew operates on a shared responsibility model, allowing individuals to
engage in ways that match their capacity and passion.

Members contribute through:
1.Timely Donations — Monthly or seasonal contributions that support ongoing
projects such as Inua Mtoto and Wekeza kwa Kijana.
2.In-kind Contributions - Donating school supplies, food, clothing, or
materials to support children and orphanages.
3.Volunteering — Offering professional skills, mentorship, or time during
workshops, symposiums, or field activities.
All contributions are directly tied to programs, ensuring transparency,
traceability, and measurable impact.
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Achievements So Far (2025 Snapshot)

Since its official launch in mid-2025, the Compassionate Crew has grown into a
steady community of support:

Table 3: Achievements of the Compassionate Crew (2025 Snapshot)

Indicator Progress

Launch Date Aug 2025

26 committed contributors (and

Active Members i
growing)

Monthly giving, in-kind support, and

Engagement Type .
999 yP volunteering

Inua Mtoto, Wekeza kwa Kijana, and

Programs Supported MindCare Initiative

o Enabled consistent child support,
Contribution Impact food drives, and youth training

activities

The Compassionate Crew’s contributions — both financial and material — are
going to significantly strengthen HECOFO's program execution and reach,
providing stability where it is needed most.

Strategic Value

The Compassionate Crew directly supports Pillar 4: Sustainability & Resource
Mobilization of the HECOFO Strategic Plan (2025-2035). It ensures that every
HECOFO initiative has a sustained lifeline through local and international
partnerships, continuous funding, and volunteer engagement.

By cultivating a culture of giving, the Crew also nurtures leadership, ownership,
and accountability — values that lie at the heart of HECOFO's growth model.
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Where We Are Heading
Looking ahead, HECOFO envisions the Compassionate Crew as a nationwide
movement of compassionate citizens united by purpose.

Future plans include:

e Expanding the Crew to 100 active members by 2026.

¢ Launching a digital giving platform for transparency and engagement.

e Hosting annual Compassion Forums to share progress and inspire
collaboration.

e Developing Partnership Tiers for individuals, institutions, and corporate
sponsors.

Co ass-onate
mp CREW :
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University Chapters Initiative (2024-2025)

As part of HECOFO’s growing movement to nurture compassion, leadership,
and youth engagement, the organization established HECOFO University
Chapters — dynamic, student-led networks that embody its mission within
higher learning institutions.

What began as a small circle of passionate friends has now grown into a
vibrant community of over 250 active members across universities in Tanzania.
These chapters serve as centers for awareness, volunteerism, and innovation —
where young people come together to learn, lead, and serve their communities
through HECOFO's values of empathy, empowerment, and action.

HECOFO University Chapters are currently active at:
e University of Dar es Salaam (UDSM)
 National Institute of Transport (NIT)
e Mwalimu Nyerere Memorial Academy (MNMA)
e Ardhi University
e Herbert Kairuki Memorial University (HKMU)
e Institute of Finance Management (IFM)
e Dar es Salaam University College of Education (DUCE)
e Institute of Accountancy Arusha (I1AA)

Through these chapters, students volunteer in community projects, support
charity drives, participate in mentorship programs, and lead peer discussions
on mental health, social responsibility, and leadership.

Each chapter acts as a heartbeat of HECOFO’s mission — spreading
compassion, developing future leaders, and ensuring that every young person
becomes a catalyst for positive change.
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Lessons & Learnings
(2022-2025)

Over the past three years, HECOFO has learned that impact is not built in haste
— it is cultivated through patience, persistence, and partnership. Working with
grassroots communities, children, and youth across different regions has
revealed valuable insights that continue to shape the Foundation’s strategies,
structures, and future direction.

These lessons reflect not only organizational growth but also the lived realities
of the communities we serve.

1. Institutional Lessons

1.Structure Strengthens Sustainability: Building defined systems — from
leadership roles to budgeting frameworks — has proven critical for long-
term stability and efficiency. The establishment of HECOFO’s 10-Year
Strategic Plan (2025-2035) ensures that every project aligns with the
broader vision and measurable outcomes.

2.Partnerships Multiply Impact: Collaborations with schools, local NGOs, and
professionals have expanded HECOFO's reach and credibility. The
organization learned that sharing expertise and resources with others
accelerates progress and reduces duplication of efforts.

3.Digital Platforms are Powerful Tools for Awareness: Through initiatives like
MindCare, HECOFO discovered the potential of digital content in reaching
thousands with minimal resources. Online engagement has not only raised
awareness but also built a national audience around mental health and
youth empowerment.

4.Financial Sustainability Requires Community Buy-In: The Compassionate
Crew Campaign taught HECOFO that localized giving and individual support
are more reliable than waiting for large grants. People support what they
feel connected to — and storytelling strengthens that connection.

5.Leadership and Accountability Drive Growth: Internal organization, clarity
in roles, and consistent communication have been essential in maintaining
trust and direction. The team’s commitment and faith-driven leadership
have become the backbone of every success.
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2. Lessons from the Field & Community

l.Grassroots Empowerment is the Most Effective Model: Communities
respond best to approaches that include them in problem-solving.
Programs in Lengijave Ward, Arusha and Temeke, Ubungo, and Kinondoni
Districts, Dar es Salaam proved that co-created initiatives produce deeper,
longer-lasting impact.

2.The establishment of HECOFO University Chapters across multiple
universities further demonstrated that youth-led, peer-driven engagement
is one of the most sustainable models for building empathy, leadership, and
long-term community impact.

3.Small Acts Create Big Change: Even modest interventions — such as
donating books or offering mentorship — create ripple effects that inspire
families and communities. The Inua Mtoto initiative showed that hope often
begins with one small gesture.

4.Holistic Support Yields Greater Results: Children and youth flourish when
emotional, educational, and social needs are met together. Integrating
mentorship with charity, and mental health with empowerment, amplifies
transformation.

5.Mental Health Must Be Localized and Accessible: Many young people still
face stigma or lack resources for therapy. MindCare’s digital model
revealed how relatable, local-language communication can normalize
conversations about wellbeing.

6.Inclusivity Builds Resilience: Working with diverse communities taught
HECOFO that inclusion — across gender, disability, and background — not
only reflects compassion but strengthens community resilience.

3. Lessons for Partners, Donors & CSOs

1.Partnership with Local Actors is Key to Sustainability: Local organizations
like HECOFO are closest to the ground realities — and investing in them
yields greater long-term results.

2.Youth-Led Models are Effective Change Catalysts: Young people bring
energy, innovation, and authenticity to community development.
Empowering youth organizations is essential for scalable social
transformation.

3.Flexibility and Trust Empower Local Solutions: Donors and partners who
provide flexible, trust-based funding enable grassroots organizations to
respond faster and more effectively to community needs.
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Financial Overview
(2022-2025)

HECOFO’s growth and impact between 2022 and 2025 have been made
possible through the generous contributions of individuals, partners, and
volunteers who share in its mission of compassion and empowerment.

As a young and evolving organization, HECOFO has relied on community-driven
financing rather than large institutional funding. This model — rooted in local
ownership and faith in collective impact — has proven sustainable and
empowering.

Funding Sources (2022-2025)

Source of Funds Description Contribution (%) Use of Funds
Regular donations Core programs,
Individual from supporters 50% charity drives, and
Contributions and friends of ° | mentorship
HECOFO. activities.
Organized Program
Compassionate community of sustainability,
Crew Campaign consistent 10% | school supplies,
supporters and food
(launched 2025). distribution.

Contributions of . .
. Direct community
materials, food,

Lt . %
In-kind Donations clothing, and 15% | support under Inua

. Mtoto.
school supplies.
Revenue
Workshops, genergted from Event |OgiStiCS,
Seminars & empowerment 25% | materials, and staff
Trainings sessions and facilitation.

symposiums.
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"Workshops, Seminars & Trainings”
25%

Individual Contributions
50%

In-kind Donations
15%

Compassionate Crew Campaign
10%

Expenditure Allocation (2022-2025)

Category Allocation (%) Details
Program S0 Supplles, workghops,
Implementation ° | training materials, and

outreach.
Administration & 20% Coordination, logistics,
Operations * | and communication.

Digital campaigns,

Awareness &
10% | publications, and

Communication .

content creation.
Monitoring & o Data trock{ng,.plonnlng,
Development ° [ and organizational

capacity-building.
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Monitoring & Development
10%

Awareness & Communication
10%

Program Implementation
60%

Administration & Operations
20%

Financial Reflections

e Community Giving Works: HECOFO's reliance on local and individual
support demonstrates that sustainable change can be homegrown.

e Transparency is Key: Every contribution is tied to a specific program, with
regular documentation and reporting shared with donors and supporters.

» Diversification for Growth: As the organization expands, HECOFO aims to
attract institutional partners and grants to complement its strong
grassroots base.

Looking Forward (2026 and Beyond)

HECOFO plans to:
e Strengthen the Compassionate Crew into a structured partner network.
e Develop a digital donation platform for easier and transparent giving.
e Create an annual financial report to improve accountability.
e Explore strategic collaborations with corporate and international donors to
scale its impact.
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Challenges Faced

As a youth-led and community-based organization, HECOFO's journey from
2022 to 2025 has been marked by both progress and perseverance. Working
across diverse contexts — from rural Arusha to urban Dar es Salaam — has
revealed a range of challenges that continue to shape the organization’s
evolution and strategy.

1. Limited Financial Resources

e HECOFO's impact has largely depended on individual and in-kind
contributions, with minimal institutional funding.

e The irregularity of donations occasionally slowed project implementation
and limited expansion plans.

e The challenge has encouraged creativity and local ownership — birthing
innovations such as the Compassionate Crew Campaign to ensure
sustainability.

2. Institutional Capacity & Human Resources
e As a young organization, HECOFO's small team often carries multiple
responsibilities — from field coordination to communications.
e Limited access to long-term staff and professional development
opportunities has affected efficiency.
e However, this challenge has strengthened team cohesion and commitment,
laying the foundation for future capacity-building investments.

3. Operational Logistics
e Implementing projects across two geographically distant regions — Arusha
and Dar es Salaam — has created logistical and coordination hurdles.
e Transportation costs, communication gaps, and volunteer management
sometimes strain timelines.
e The organization has responded by developing structured planning
systems and regional contact networks.

4. Data, Documentation & Impact Measurement
e As a growing NGO, HECOFO is still developing robust tools for data tracking,
monitoring, and evaluation (M&E).
e Inconsistent data collection at early stages limited the ability to quantify all
impact.
e This has led to the establishment of improved documentation practices
and plans to build a digital M&E framework under the Strategic Plan.
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5. Mental Health Stigma & Community Perceptions
e While MindCare has reached thousands digitally, addressing mental health
in some communities remains sensitive.
e Cultural stigma and misconceptions still hinder open dialogue and access
to support.
e HECOFO continues to combat this through awareness campaigns, relatable
content, and partnerships with local professionals.

6. Limited Donor and Partner Networks
e The absence of long-term partnerships with funding institutions has limited
large-scale expansion.
e However, HECOFO's consistent grassroots impact is gradually attracting the
interest of potential collaborators and CSOs.

7. Technological & Infrastructure Limitations
e Limited access to reliable internet and technology in rural project areas
restricts digital engagement and follow-up.
e The organization has mitigated this by adopting low-cost, accessible digital
communication models.

Turning Challenges into Growth

Despite these challenges, HECOFO has continued to grow steadily —
demonstrating that impact is not about abundance of resources, but
abundance of purpose.

Each challenge has refined the organization’s systems, deepened its
understanding of communities, and clarified its priorities for the next phase.
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Looking Ahead
(2026-2030)

As HECOFO enters the next phase of its 10-Year Strategic Plan (2025-2035), the
focus shifts from laying foundations to scaling impact.

The coming years (2026-2030) will center on growth, systems strengthening,
and strategic collaboration, all aimed at expanding HECOFO's reach and
deepening its transformation across Tanzania.

HECOFO remains steadfast in its mission to empower children and youth —
fostering a compassionate generation that leads with empathy, integrity, and

innovation.

Strategic Priorities (2026-2030)

Priority Area

Strategic Focus

Expected Outcomes

1. Scale Program Reach

Expand Inua Mtoto,
Wekeza kwa Kijana, and
MindCare into at least 5
regions.

Reach over 50,000 direct
beneficiaries and
improve child education,
youth employability, and
community mental

2. Strengthen
Institutional Systems

Build internal capacity,
governance, and data
systems for efficient
management.

Establish a Monitoring &
Evaluation (M&E)
framework, digital data
tools, and clear
performance metrics.

3. Grow Compassionate
Crew Network

Increase active
members to 100 by 2026,
and 300 by 2030.

Sustainable funding
model rooted in local
ownership and
volunteerism.

4. Establish Youth
Resource & Innovation
Hub

Create a physical and
digital center for youth
mentorship,
entrepreneurship, and
learning.

Train 1,000 youth
annually in leadership,
business, and life skills.
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5. Deepen Mental Health
Engagement

Introduce community
therapy sessions and
expand digital learning
aids.

Serve 15,000+ monthly
onling, host 6 mental
health dialogues
annually.

6. Strengthen
Partnerships &
Collaboration

Work with CSOs,
government, and private
sector to scale projects
and advocacy.

At least 10 active
partnerships
contributing to SDG-
focused outcomes.

7. Advance Inclusivity &
Accessibility

Mainstream disability
inclusion and gender
equality across
programs.

Increased access for
children and youth with
disabilities and from
vulnerable backgrounds.

8. Expand University
Chapters Nationwide

Strengthen existing
university networks and
establish new chapters
across Tanzania’s major
regions.

Grow membership from
250+ to 1,000+ students
by 2030, cultivating
youth leadership and
volunteerism at scale.

Strategic Vision 2030
By 2030, HECOFO envisions itself as a nationally recognized, youth-led
foundation driving change through compassion and community innovation.

It

will be:
Financially sustainable, with diversified local and global partnerships.
Institutionally strong, with clear systems and professional governance.
Impact-driven, with measurable results in education, youth empowerment,
and mental health.
Spiritually rooted, remaining faithful to its founding values of love, service,
and empathy.
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Recommendations

As HECOFO reflects on its progress from 2022-2025, several lessons and
experiences inform the way forward. These recommendations are intended to
strengthen internal capacity, enhance program effectiveness, and guide
partnerships with stakeholders, donors, and fellow civil society organizations
(Csos).

A.Recommendations for HECOFO (Internal Focus)
l.Institutional Strengthening & Governance
o Continue developing strong internal systems for administration, finance,
and program management.
o Formalize standard operating procedures (SOPs) and clear reporting
lines for efficiency and accountability.
o Introduce annual staff and volunteer capacity-building sessions to
improve leadership and operational excellence.
2.Data, Monitoring & Evaluation
o Develop a simple but effective Monitoring and Evaluation (M&E)
Framework for tracking outputs and outcomes.
o Integrate digital data collection tools for real-time reporting and impact
visualization.
o Publish Annual Impact Summaries to communicate transparency and
progress to partners and supporters.
3.Financial Sustainability
o Strengthen and expand the Compassionate Crew Campaign as
HECOFO's primary sustainability engine.
o Diversify funding streams through grants, partnerships, and local
fundraising events.
o Explore strategic partnerships with corporates for CSR collaborations
and sponsorships.
4.Program Expansion & Quality
o Deepen the reach of the three flagship programs — Inua Mtoto, Wekeza
kwa Kijana, and MindCare — across new regions while maintaining
quality.
o Integrate cross-program collaboration for holistic community
transformation.

o Establish a Youth Resource & Innovation Hub to consolidate training,
mentorship, and mental health services.
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5. Visibility & Communication
o Strengthen HECOFO's brand presence through storytelling, impact
videos, and digital reports.
o Develop a HECOFO website with a donation portal, gallery, and blog for
ongoing updates.
o Engage media partners to document and share impact stories widely.

B. Recommendations for Civil Society, Donors & Partners
l.Invest in Grassroots Organizations
o Local NGOs like HECOFO possess deep contextual understanding and
community trust.
o Prioritizing flexible and accessible funding for such organizations leads
to sustainable, community-driven outcomes.
2.Support Youth-Led Development
o Youth-led initiatives are often agile, innovative, and cost-effective.
o Investing in them not only creates impact but nurtures the next
generation of leaders and change-makers.
3.Encourage Collaboration Over Competition
o Development actors should embrace partnership models that leverage
each other’s strengths.
o Joint projects, co-funding mechanisms, and shared learning platforms
foster greater collective impact.
4.Integrate Mental Health & Wellbeing in Development Agendas
o Every child, youth, and community member needs emotional and
psychological support.
o Donors and CSOs should consider mental health as a central part of
education, empowerment, and livelihood initiatives.
5.Promote Inclusive and Accessible Development
o Programs should actively engage persons with disabilities and
marginalized groups.
o Inclusivity should not be an afterthought, but a design principle for
equitable change.
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Our Team & Supporters

At the center of HECOFO's journey is a team of dedicated individuals — each
contributing passion, skill, and sacrifice to bring the vision to life. From its
founding members to new volunteers, from partners to supporters, every
person connected to HECOFO represents a living expression of its mission: to
empower children and youth through compassion in action.

Our Team

The HECOFO team is a collective of young, purpose-driven leaders united by a
shared belief in faith, compassion, and community transformation. Each
member brings unique expertise — from project management and
communications to mentorship and creative advocacy — working together to
ensure that programs run effectively and impactfully.

The Foundation operates under a structured leadership framework,

including:

e Board of Directors — providing governance, strategy, and accountability.

e Executive Management — leading programs, partnerships, and daily
operations.

e Program Coordinators — overseeing Inua Mtoto, Wekeza kwa Kijana, and
MindCare Initiative.

e Volunteers & Field Teams — implementing activities in communities and
schools.

Our Supporters & Partners

HECOFO's work would not be possible without the generosity of partners and
supporters who have chosen to walk this journey of compassion.

The Compassionate Crew

This growing community of committed contributors forms the lifeline of
HECOFQ's sustainability model.
e 26+ active members and several one-time supporters have contributed
time, skills, and resources.
e Their consistent giving enables continuity of programs, especially Inua
Mtoto and Wekeza kwa Kijana.
e They represent the spirit of everyday citizens creating extraordinary change.
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Our Institutional Partners
Over the past three years, HECOFO has built relationships with organizations
and institutions that share its vision, including:

e Eripoto for Girls and Women

e Osim Foundation

e TUYATA Orphanage

e CHAKUWAMA Children’s Home

e Hope for Girls Foundation

e Local Schools in Lengijave Ward

Each collaboration, whether large or small, has contributed to a ripple of hope
across communities.

A Word of Gratitude
“To our partners, donors, and volunteers — you are the heartbeat of this
mission. Every book donated, every coin given, every child mentored, and

every message shared has built the legacy we are writing together. Thank you
for believing that compassion is not weakness, but the greatest power to
transform communities.”



https://www.eripoto.org/
https://www.osimfoundationtz.org/
https://newhopeforgirls.org/
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Closing Reflections

The story of HECOFO is one of faith, friendship, and the unshakable belief that
compassion, when lived out intentionally, can transform lives and communities.
From its humble beginnings in 2022 to the structured, strategic organization it
has become today, HECOFO’s journey reflects the power of young people
taking responsibility for their generation.

This Impact Report (2022-2025) is more than a summary of activities — it is a
celebration of what happens when purpose meets persistence. It honors the
countless hands and hearts that have carried this vision forward, and it looks to
the future with bold expectation.

Through its three core initiatives — Inua Mtoto, Wekeza kwa Kijana, and
MindCare — HECOFO has touched thousands of lives, restored dignity, and built
foundations for lifelong change. But even more importantly, it has built a
movement of compassion that continues to grow.

As we look ahead, HECOFO stands firm on its mission:

To empower and uplift vulnerable children, youth, and communities through
education, mental health support, mentorship, and compassionate initiatives
for sustainable development.

The next chapter calls for greater collaboration, deeper partnerships, and
shared commitment. The vision is clear: to build a compassionate generation
that leads with empathy, courage, and innovation.

To our readers, friends, and partners — this is your invitation:
Join the Compassionate Crew. Become a part of the movement sustaining
real change.
Partner with HECOFO. Bring your expertise, resources, and heart to amplify

local impact.
Share our story. Let others see what compassion in action looks like.

Together, we can make compassion not just a value, but a culture.
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